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In Search of an Ideal Curriculum
弘前大学はやぶさカレッジの3 年間を振り返って
Megumi TADA ＊
多

田

恵

実

Abstract
Creating innovative curriculum is a complicated work comprising various considerations on how the participants
should be cultivated on the program. In 2013, Hirosaki University started the HIROSAKI Hayabusa College, a sort
of honors program to foster future leaders with cross-cultural abilities. Hayabusa participants can join the two short
study-abroad programs, backed up by the sponsorship of the college, in an English speaking country and then, in
an Asian country. Their goals are to nurture; 1) language communication abilities, 2) skills to coexist in harmony
in diverse cultural environments and 3)FULWLFDOWKLQNLQJVNLOOVWKDWHQDEOHRQHWRUHÁHFWRQRQH’s culture and how
WKLV FXOWXUH LQÁXHQFHV RQH’s attitudes, behavior, and thinking. Taking part in its working group of the program,
the author will describe its curriculum, how it was formed, how it was carried on, and the issues that had to be
tackled with along the way. The original program has lasted for three years, proceeding to the fourth stage in the
IDOORI:LWKWKLVFKDQJLQJSHULRGWKHDXWKRUKRSHVWRUHÁHFWRQWKHSURJUDPE\VXPPDUL]LQJWKHSURJUDP
and contribute to the further development of the entire program.
Keywords: curriculum, study-abroad programs, cross-cultural skills, foreign language education
1. Background
Hirosaki University implemented an intensive study program called Hayabusa College in 2013 with the goal of
broadening the international outlook and developing the English communicative abilities among a group of selected
students who enrolled in this program. I started working at the university about the same time this new college was
launched and joined a team of instructors who manage this program. A “hayabusa” in Japanese means a peregrine
IDOFRQDQGZLWKWKHLPDJHRIWKHELUGEHLQJVZLIWIUHHDEOHWRÁ\DOORYHUWKHZRUOGWKHJURXSRIVWXGHQWVZDV
named after this bird. The image of this bird truly expresses the goal of this program and the aim of developing
students who have the skill, experience, and knowledge to participate on the global stage.
The goals of the program are set up to foster; 1) language communication abilities, 2) skills to coexist in
harmony in diverse cultural environments and 3)FULWLFDOWKLQNLQJVNLOOVWKDWHQDEOHRQHWRUHÁHFWRQRQH’s culture
DQG KRZ WKLV FXOWXUH LQÁXHQFHV RQH’s attitudes, behavior, and thinking. To accomplish these goals, the students
are required to 1) reach TOEFL iBT 68 or equivalent, and 2) make a 15-minute presentation, and 3)ZULWHDÀQDO
research paper in English on a topic that combines their academic interests with their newly gained cross-cultural
competency.

＊ Center for Liberal Arts Development and Practices, Institute for Promotion of Higher Education, Hirosaki University
弘前大学 教育推進機構 教養教育開発実践センター
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The president of the university is the head of this college, and with his support, based on the memorial fund of
WKH8QLYHUVLW\+LURVDNL8QLYHUVLW\,QWHUQDWLRQDO([FKDQJH)XQGZDVHVWDEOLVKHGWREHLWVÀQDQFLDOUHVRXUFH$OVR
it received a JASSO scholarship (RQHRIWKHJRYHUQPHQWDIÀOLDWHGRUJDQL]DWLRQVWRKHOSLQWHUQDWLRQDODFWLYLWLHVIRU
students) from the government also in its second year.
It was set out based on a plan written by a professor of Japanese Language/Culture and soon was extended to
an all-out project part of the International Education Center, involving all the teachers and staff in the department.
Five teachers in the English education group called the English Lounge, and four teachers in the Japanese
Language/Culture education group worked together on the formation of this program. This includes such activities
as developing its curricula, recruiting students, teaching respective courses, leading students to the two studyabroad programs, as well as, advising students on their research papers and oral presentations as part of the students’
ÀQDOUHTXLUHPHQWVWRFRPSOHWHWKLVSURJUDP
,QWKLVSDSHUWKHDXWKRUÀUVWSURYLGHVDGHVFULSWLYHDQDO\VLVRIWKLVSURJUDPRYHUWKHSDVWWKUHH\HDUV7KHQWKH
DXWKRULGHQWLÀHVDIHZDUHDVRIFRQFHUQWKDWHPHUJHGRYHUWKHVHHQVXLQJWKUHH\HDUV)LQDOO\WKHDXWKRUGLVFXVVHV
SRVVLEOHIXWXUHGLUHFWLRQVIRUWKLVSURJUDPWRPDNHLWPRUHVXVWDLQDEOHHIIHFWLYHDQGHIÀFLHQWIRUDOOWKRVHLQYROYHG
in administering and managing it on a day-to-day basis.
2. Curriculum formation
7KHSURJUDPZDVQRWULJLGO\FRQVWUDLQHGIURPWKHVWDUWDQGRYHUWKHÀUVWIHZ\HDUVLWZHQWWKURXJKVRPH
early adjustments. For instance, after the members decided the outline of the initial program, some changes to
the curriculum happened and continued to occur on an ongoing basis. These changes aimed to address various
unforeseen needs of the students, teachers, and staff. Therefore, meetings and email interactions among the group
members were essential in creating and adjusting the outline, goals, and direction of the program. In short, it was
a program that required continuing efforts all the time.
2.1. Overview of the curriculum
7KH SXUSRVH RI +D\DEXVD &ROOHJH ZDV GHÀQHG DV IRVWHULQJ “JOREDO FLWL]HQV” who can contribute to society
productively through excellent language and cultural skills gained through the program. The number of selected
VWXGHQWVLQWKHÀUVW\HDUZDVÀYHWKHQVL[LQWKHVHFRQG\HDUDQGVL[LQWKHWKLUG\HDU8QGHUWKHVWURQJFRPPLWPHQW
of the university president himself, this number was going to increase each year gradually.
In order to become one of the selected students to participate in this program, each student was required to
WDNHDQ(QJOLVKSURÀFLHQF\WHVWÀUVWIROORZHGE\DQLQWHUYLHZ,WZDVDWZR\HDUSURJUDPEHJLQQLQJLQWKHVWXGHQWV’
VHFRQGVHPHVWHURIWKHÀUVWDFDGHPLF\HDU:KHQVHOHFWHGWKHVWXGHQWVEHJDQWKHSURJUDPE\ÀUVWWDNLQJ(QJOLVK
communication courses and cross-cultural courses. After this initial semester in the program, the students then
PRYHGRQWRWKHÀUVWVKRUWWHUPVWXG\DEURDGSURJUDPLQDQ(QJOLVKVSHDNLQJFRXQWU\GXULQJWKHVSULQJEUHDN
A second short-term study-abroad program in an Asian country took place during summer break. Both of
these exchange programs were free of charge for the students and were funded by the college. On these shortWHUPRYHUVHDVSURJUDPVWKHVWXGHQWVSXUVXHGUHVHDUFKLQWKHLUDFDGHPLFÀHOGRUDUHDRILQWHUHVW7KHLUÀQDOFODVV
LQFOXGHGDQDFDGHPLF(QJOLVKZULWLQJFRXUVH$OVRWRIXOÀOORQHRIWKHUHTXLUHPHQWVRIWKLVSURJUDPWKHVWXGHQWV
JDYHDQRUDOSUHVHQWDWLRQRQWKHLUH[SHULHQFHVDEURDGDVZHOODVVXEPLWWLQJDÀQDOSDSHUEDVHGRQWKHLURZQDUHD
RIDFDGHPLFLQWHUHVWVDQGÀQGLQJVIURPWKHLUUHVHDUFKWKDWWKH\FRQGXFWHGGXULQJWKHWZRVWXG\DEURDGSURJUDPV
(see Figure 1).
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Figure 1

2.2. The program goals
As stated above, there are three target goals in this program. They are to nurture students’ 1) language
communication abilities, 2) skills to coexist in harmony in diverse cultural environments and 3) critical thinking
VNLOOVWKDWHQDEOHRQHWRUHÁHFWRQRQH’VRZQFXOWXUHDQGKRZWKLVFXOWXUHLQÁXHQFHVRQH’s attitudes, behavior, and
WKLQNLQJ7KHVHWDUJHWJRDOVZHUHGHÀQHGDVWKUHHDFDGHPLFFROXPQVRI+D\DEXVDSURJUDP
For the purpose of 1), the curriculum included a) a short study-abroad program in an English-speaking country,
b) English communication classes in the English Lounge and c) a requirement for a student to achieve the equivalent
of TOEFL iBT 68 through Academic English course in the English Lounge.
For 2), through two short study-abroad programs in an English-speaking country and an Asian country,
the students experience the issues of coexisting in the variety of cultural circumstances through discussions
and interactions with the counter-part students. In various courses of intra-college cross-cultural classes in the
International Exchange Department, which are required-elective classes, the students are expected to integrate
the above-stated experiences crossing over an English-speaking country, Asian, and Japan. For the purpose of 3),
WKHVWXGHQWVSXWWRJHWKHUWKHLUDFTXLUHGVNLOOVWRZRUNRQÀQDOSUHVHQWDWLRQVDQGUHVHDUFKSDSHUVRQWKHLVVXHVRI
coexistence in a cross-cultural environment.
Therefore the features of the program are English communication and cross-cultural classes; for example, the
students might take classes on communication and cross-cultural competence in English, as well as international
exchange courses such as Japanese Literature, Japanese Society, or International Studies, etc. together with
LQWHUQDWLRQDOVWXGHQWV$IWHUJRLQJRQWRWZRVWXG\DEURDGWULSVWKH\PDNHSUHVHQWDWLRQVDQGZULWHÀQDOSDSHUVLQ
English in the students’UHVSHFWLYHÀHOGVRIH[SHUWLVH
After successfully completing the program, students should be able to;
1) achieve TOEFL iBT 68 or equivalent,
2) discover themes, research, and work out the tasks on their own,
3) look back and understand their own culture compared with other cultures,
4) establish cooperation or trusting relationship with people who have other sense of values and with the
different cultural background,
5)ÀQGWKHLURZQFDUHHUSDWKVIUHHIURPHYDOXDWLQJRWKHUVRUWUDGLWLRQDOVHQVHRIYDOXHV
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3. Study-abroad programs
Two study-abroad programs were planned for an English-speaking country and an Asian country. From the
ÀUVWWKURXJKWKHWKLUGJURXSVWKH\ZHUHFRQGXFWHGLQ1HZ=HDODQGDQG.RUHD
3.1 Two study-abroad programs
1HZ=HDODQGZDVVHOHFWHGPDLQO\EHFDXVHRILWVHWKQLFGLYHUVLW\DQG\HWFRPSDUDEO\SUHMXGLFHIUHHVRFLHW\
which matches the college’s aim of developing students’ abilities to adapt to new and unfamiliar situations and
PDLQWDLQDQRSHQPLQGWRFXOWXUDOGLIIHUHQFHV*HRJUDSKLFDOORFDWLRQDOVRLQÁXHQFHGWKHFKRLFHRI1HZ=HDODQG
For instance, since it is located in the southern hemisphere when the students go on the trip during the winter/spring
EUHDNLWLVVXPPHULQ1HZ=HDODQG
One of our sister universities (the Auckland University of Technology, aka AUT)LQ1HZ=HDODQGKHOSHGXV
create the schedule for the students and made some suggestions through emails about what the students could do
GXULQJWKHLUVWD\LQ1HZ=HDODQG6RPHRIWKHVHVXJJHVWLRQVLQFOXGHGDÀHOGWULSWRDORFDOPXVHXPDVZHOODV
having students’ do presentations on Japanese culture or participate in the Japanese tea and talk in the university’s
Japanese Club, and so forth.
-DSDQHVH/DQJXDJH&XOWXUHWHDFKHUVWRRNRQWKHSODQQLQJRIWKH.RUHDWULS7KHÀUVWRQHWRRNSODFHLQWKH
VXPPHURIDIWHUWKHÀUVW1HZ=HDODQGVWXG\DEURDGSURJUDP%DVHGRQWKHLUH[SHULHQFHVLQWKH1HZ=HDODQG
SURJUDPWKHVWXGHQWVZHUHH[SHFWHGWRÀQGWKHPHVWKDWLQWHUHVWHGWKHPDQGFROOHFWGDWDRQWKLVWRSLFZKLOHYLVLWLQJ
both of these two countries.
6WXGHQWUHÁHFWLRQVRQ1HZ=HDODQGWULS
Here are some examples of the students’ UHÁHFWLRQV RI WKH ÀYH VWXGHQWV LQ WKH ÀUVW JURXS WDNHQ IURP WKH
LQWHUYLHZVDIWHUWKHLU1HZ=HDODQGWULS7KH\ZHQWWKHUHLQ0DUFKDQGWKHLQWHUYLHZVZHUHFRQGXFWHGLQ-XQH
7KHUHZHUHÀYHTXHVWLRQVDFFRUGLQJWRWKHFROOHJH’s three main goals, exploring the students’ evaluations
of the study-abroad program itself, how the pre-programs including the English Lounge seminars contributed
to it, how it helped change students’ language abilities, cross-cultural understandings, and their own identity or
awareness of Japanese culture. In order to protect the students’ individual information, the students are described
as HS1 to HS5, comprised of one male and four female students.
To the questions which asked about good things and things requiring improvements about the study-abroad
SURJUDPLQ1=VWXGHQWVSXWIRUZDUGWKHDGYDQWDJHVRIWKHRYHUDOOKLJKTXDOLW\RIWKHSURJUDPLWVHOI7KH\DOVRSXW
forward the monetary support from the university, language classes in the English Lounge, teachers’ support and
advice (both from Hirosaki U and AUT)VHOHFWLRQRI1HZ=HDODQGDVDKRVWFRXQWU\DQGEHLQJWKHUHDVD+D\DEXVD
College student (given a chance to make a presentation, etc.) Regarding the necessary improvements, two out of
ÀYHVWXGHQWVVDLGWKDWWKHOHQJWKRIWKHSURJUDP (four weeks)ZDVWRRVKRUWDQGWKUHHRXWRIÀYHWDONHGDERXWWKH
lack or scarcity of information about their homestay families or sudden changes to their assigned families.
When asked about their language abilities, all of them said that they believed that they had improved their
English skills. HS1 no longer translates from Japanese to English and began to think and speak in English. Three
RXWRIÀYHDQVZHUHGWKDWWKH\UHFRJQL]HGWKHGLYHUVLW\RI(QJOLVKthe World Englishes, so to say, and they felt that
they can be more positive about their English as well. HS4 pointed out that her listening ability went up because
of the constant exposure to English and she had gotten used to the speech speed of native speakers.
All in all, they felt the joy of making themselves understood in English and said they improved their
FRPPXQLFDWLRQ DELOLWLHV$ERXW WKH FRPPXQLFDWLRQ FODVVHV LQ WKH (QJOLVK /RXQJH IRXU RXW RI ÀYH VDLG WKDW WKH
(QJOLVK FODVVHV KHOSHG WKHP EXLOG EDVLF VNLOOV UHTXLUHG LQ 1HZ =HDODQG OHDUQ EHWWHU LQ 1HZ =HDODQG HVWDEOLVK
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courage to speak out and freely speak to people who they don’t know. HS4 said she needed more reading activities
in the Lounge for deeper learning and to build vocabulary. The others appreciated their abundant chances to have
discussions in the Lounge, and it helped remove their anxiety of going abroad.
The most interesting things happened when they were asked about cross-cultural recognition. All of them
WDONHGDERXW1HZ=HDODQG’s ethnic and cultural diversity. HS1 no longer felt an inferiority complex about using
English because of the wide background of speakers who were also learning this language. HS2 said that the
notion of the “people”LQ1HZ=HDODQGZDVWRWDOO\GLIIHUHQWWKDQVKHKDGLPDJLQHG(meaning she was surprised
WKDWQRPDWWHUZKHUHSHRSOHFRPHIURPWKH\ZHUHDOOFRQVLGHUHG1HZ=HDODQGHUV) HS3 communicated mainly
ZLWK&KLQHVHDQG.RUHDQSHRSOHLQ1HZ=HDODQGDQG+6ZDVDEOHWRGHYHORSDSRVLWLYHLPDJHRIWKHFRXQWU\
(the country’s positive attitude toward its ethnic diversity.) 0RVW RI DOO +6 ZDV LQWHUHVWHG LQ DQG UHVHDUFKLQJ
about gender equality, and she was surprised because the awareness towards gender equality was so high that it
ZDVVRPHZKDWKDUGIRU1HZ=HDODQGHUVWRXQGHUVWDQGWKHTXHVWLRQVVKHSUHSDUHGIRUKHUUHVHDUFK$OVRVKHZDV
LPSUHVVHGE\WKHIDFWWKDWWKHQDWLYH1HZ=HDODQGHUV’ culture is accepted as it is and the immigrants’ backgrounds
are also being accepted as they are.
Images of being a Japanese or their awareness of identity was also very interesting. Two of them said that
they didn’WHYHQIHHOOLNHWKH\ZHUHIRUHLJQHUVRUVRWRVD\-DSDQHVHHYHQWKRXJKWKH\ZHUHLQ1HZ=HDODQGVR
WKH\FDPHWRUHDOL]HWKDWLQ1HZ=HDODQGWKHHWKQLFEDFNJURXQGGRHVQRWPDNHDORWRIGLIIHUHQFHLQGHWHUPLQLQJ
nationality. Another two of them talked about having pride in being a Japanese. HS3 felt that she was proud of
EHLQJD-DSDQHVHEHFDXVHSHRSOHLQ1HZ=HDODQGKDYHSRVLWLYHLPDJHVRI-DSDQHVH+6VDLGWKDWVKHUHFRJQL]HG
the positive image of Japan, looking at it from outside of the country. HS4 said that she thought Japan was a good
country to live in, but she felt the need for Japanese people to open up their minds more and be willing to accept
GLYHUVHFXOWXUHVPRUH+6DSSUHFLDWHGWKDWVKHZDVZHOFRPHGDQGDFFHSWHGZDUPO\LQ1HZ=HDODQG'HVSLWHWKLV
she still believed that Japan is a good country because it’s not easy for a different culture to come in, and therefore
LWKHOSVPDLQWDLQLWVXQLTXHLGHQWLW\2QWKHRWKHUKDQG1HZ=HDODQGKDVPRUHWROHUDQFHDQGÁH[LELOLW\WRDFFHSW
other cultures.
$V\RXFDQVHHLQWKHQDUUDWLYHUHÁHFWLRQVIURPWKHVWXGHQWVWKH1HZ=HDODQGWULSPDGHDWUHPHQGRXVHIIHFW
on the college’s students thinking about their own identity and made them more aware of other cultures. The
author was impressed and pleased to see that the students were able to build better images of themselves, look at
themselves differently; take a positive view of both their country and the host country, and furthermore observe
the diversity of the world itself objectively. Further research is necessary to deepen its educational effects on the
program, and I hope it is going to be deepened even more to make improvements and to make the better program.
4. The role of the English Lounge
The English Lounge, which during the initial development of Hayabusa College belonged to the International
Education Center, was responsible for all the English education in this program. This educational responsibility
LQFOXGHGGHVLJQLQJWKHFXUULFXOXPUHFUXLWLQJVWXGHQWVDQGVHOHFWLQJVWXGHQWVJLYLQJSURÀFLHQF\WHVWVDQGLQWHUYLHZV
providing orientation before the study-abroad programs, and teaching the English Communication classes. In this
section, the author describes in detail the English courses offered in this program and the ongoing mentoring that
the English Lounge teachers have orchestrated during the exchange programs.
4.1 English Communication courses
,WZDVSDUWDQGSDUFHOIRUWKHVWXGHQWVWREHFRPHSURÀFLHQWDQGHIÀFLHQWLQVSHDNLQJZULWLQJOLVWHQLQJDQG
UHDGLQJ(QJOLVK1RWRQO\GLGWKH\QHHGWRDFFRPSOLVKWKHVSHFLÀFWDUJHWVFRUHRI72()/EXWWKH\DOVRQHHGHG
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excellent communication skills to be able to talk to people on the streets of Auckland to do their assignments, and
PDNHDÀQDORUDOSUHVHQWDWLRQDQGZULWHDUHVHDUFKSDSHULQ(QJOLVK
7KHUHIRUHWKHSURJUDPNHSWEHLQJUHYLVHGDORQJWKHZD\ZLWKPLQRUFKDQJHVVRWKHVWXGHQWVFRXOGPD[LPL]H
their chances of improving their English abilities. For example, there were English classes dedicated to Hayabusa
VWXGHQWVRQO\IRUWKHÀUVWJURXSRIVWXGHQWV6LQFHWKHVH+D\DEXVDVWXGHQWVFDPHIURPÀYHGLIIHUHQWIDFXOWLHVWKLV
class had to meet either in the early morning or evening outside the regular class time frame to avoid schedule
FRQÁLFWVZLWKWKHLURWKHUFODVVHV
Two native speaker teachers met the students twice a week and carried out the Advanced English classes for
ten weeks. After the second and third group, with the increase of students, it was impossible to have a common class
among Hayabusa students. So they started to take English Communication classes available in the English Lounge.
Also, it became mandatory for the second and third groups to take one of the Advanced English courses available
WKURXJKWKH/LEHUDO$UWVSURJUDPDWWKH8QLYHUVLW\HYHQDIWHUWKH\UHWXUQHGIURPWKHÀUVWVWXG\DEURDGSURJUDPLQ
an English speaking country at the start of their 2nd year, to increase their English exposure.
4.2. Writing courses
Two teachers from the English Lounge acted as writing guides and assisted the Hayabusa students by meeting
with them in the English Lounge to discuss their writing topics. These meetings usually lasted for about an hour
once a week. Later this turned into a regular Academic English course in the English Lounge which concentrated
on the same purpose of directing the students’ZULWLQJVWRZDUGWKHÀQDOUHVHDUFKSDSHU7KHUHIRUHLQDIHZPRQWKV
VWXGHQWVPDGHTXLWHDELJOHDSLQWKHLUÀUVWDFDGHPLFZULWLQJVDQGWKHWHDFKHUVZKRHQJDJHGLQWKLVH[WUDHIIRUW
made a big contribution to the program itself.
4.3. Mentoring program
According to Berman and Tada (2016), the mentoring program for Hayabusa students played a major role in
WKHRYHUDOOFROOHJHSURJUDP%HFDXVHRILWVVPDOOVL]HPHQWRULQJZDVDQHIIHFWLYHPHWKRGWRLQWHUDFWFORVHO\ZLWK
students, instill core values toward the language, and encourage them to maintain a daily English habit. During the
study abroad program, Berman had contact with the students regularly by having them write and email her journal
entries, having Skype meetings online, and administering the tasks she assigned to the students during their stay.
5. Issues to be addressed
Despite the success of Hayabusa College in developing students with global skills, talents, and experiences,
some issues need to be addressed. In this section, the author will point out three main issues that emerged, as this
program progressed over the initial three years.
5.1. Roles and workload
When we look back, the launch of the Hayabusa college program has been put into shape by the strong
leadership of the section chief who supported the program. The originator of the program was a Japanese Language/
Culture professor, but it was this section chief who had put all the people – teachers and staff – in place and made
it sure for everyone to have a role, sometimes more than one, in the program, and it was very articulately done.
Without the cooperation of all the teachers in the department, as she put it, such program that involves all the
university departments, cannot be successful.
To run this program successfully, some responsibilities had to be distributed among the teachers involved.
7KHVH LQFOXGHG VSHFLÀF FODVVHV OLNH FURVVFXOWXUDO FODVVHV DQG (QJOLVK FODVVHV 0RUHRYHU VWXGHQWV QHHGHG WR JR

In Search of an Ideal Curriculum

115

WKURXJKVRPHFRQVXOWLQJEHIRUHWKH\HPEDUNHGRQWKHLUWZRVWXG\DEURDGSURJUDPVLQ1HZ=HDODQGDQG.RUHD
$OVRWHDFKHUVSURYLGHGDGYLVLQJIRUWKHÀQDORUDOSUHVHQWDWLRQVDQGWKHVHV
The roles and responsibilities of the teachers changed dramatically over the course of this program. Initially, in
WKHÀUVWJHQHUDWLRQRIVWXGHQWVLQWKLVSURJUDPWKH-DSDQHVH/DQJXDJH&XOWXUHJURXSDVVLVWHGWKHPLQGHYHORSLQJ
WKHLUÀQDOSDSHUV7KHVWXGHQWVZHUHWROGWRFRQVXOWZLWKWKH(QJOLVKWHDFKHUVWRFKHFNWKHLUZULWLQJ$VLWWXUQHG
RXWDWWKHHQGRIWKHÀUVWJHQHUDWLRQWKHDPRXQWDQGTXDOLW\RIFRQWHQWJXLGDQFHWKDWVWXGHQWVUHFHLYHGYDULHGE\
each teacher, and in some cases, students ended up consulting and receiving advice on the topic of their paper and
ways to develop it from the English teachers only.
In the second group, the curriculum followed the same pattern, which involved dividing the roles between
content guidance and language assistance. Within the Japanese Language/Culture group, only one teacher guided
the students’ papers, which ended up being minimal guidance and consequently most of the content education, as
well as, the language were placed under the responsibility of the English teachers.
2QH FULWLFDO DUHD WKDW KDV EHHQ RYHUORRNHG ZLWKLQ WKLV SURJUDP LV WKH GLIÀFXOW\ RI VFKHGXOLQJ FODVVHV DQG
meetings with the Hayabusa students. Since this program aims to be inclusive and open to all students at the
University, students come from a wide range of faculties. This wide range of selection provides diversity to the
SURJUDPEXWDOVRVFKHGXOLQJGLIÀFXOWLHV+D\DEXVDVWXGHQWVDUHUHTXLUHGWRWDNHDQDFDGHPLF(QJOLVKZULWLQJFODVV
LQWKHVHFRQG\HDURIWKHSURJUDPWRGHYHORSWKHLUZULWLQJVNLOOVDQGSUHSDUHWKHPIRUZULWLQJWKHLUÀQDOWKHVLVIRU
the program. This Academic Writing is a required course, but it is not integrated into their schedules at the start of
WKHWHUPZKLFKWKHUHIRUHUHTXLUHVWKHWHDFKHUVDQGVWXGHQWVWRDGMXVWWKHLUVFKHGXOHVDQGKRSHVWRÀQGDFRPPRQ
open period in the day, which does not usually happen. For instance, at present in 2016, the class meets at night
since this was the only available time slot everyone could meet. In fact, one student could not accommodate this
time slot into her schedule and is conducting the class remotely through emails and one-to-one meetings with the
teacher. So this adds a layer of complexity to the program that was not anticipated and should be considered as the
new Hayabusa program evolves. This is especially relevant now since the Hayabusa program has made substantial
FKDQJHVWRLWVRYHUDOOVWUXFWXUHIURPWKHDFDGHPLF\HDU5HÁHFWLQJRQWKHSDVWSURJUDPWRLPSURYHWKHFXUUHQW
program is an essential process to the development of any effective program.
1RQDFKLHYHUV
Despite the fact that this program describes itself as an “honors” program, which aims to develop future
JOREDOOHDGHUVDQGSURYLGHVVWXGHQWVÀQDQFLDOEDFNLQJWRSDUWLFLSDWHLQWKHVHRYHUVHDVSURJUDPV1RQHWKHOHVVVRPH
students in this program struggled and failed to complete all the necessary requirements.
)RU H[DPSOH VWXGHQW$ LQ WKH ÀUVW JURXS KDG EHHQ H[HUWLQJ OHDGHUVKLS DOO WKH ZD\ GXULQJ WKH ÀUVW JURXS
SURJUDPKHSOD\HGDELJUROHLQOHDGLQJSXEOLFSUHVHQWDWLRQVEXWGLGQRWVXEPLWWKHÀQDOSDSHUDQGFRPSOHWHO\
GURSSHGRXWRIFRQWDFWZLWKWKHWHDFKHUVDWWKHODVWVWDJH6WXGHQW%LQWKHVHFRQGJURXSVXEPLWWHGWKHÀQDOSDSHU
but hasn’WDFKLHYHGWKHUHTXLUHGÀQDOVFRUHIRUWKH72()/WHVW6LQFHWKHUHDUHQRSHQDOWLHVWKHUHLVQRWKLQJWR
prevent such students from quitting the program after receiving free overseas trips.
There was some criticism about the honors college students’ losing their motivation on their way. If the
cultural perspectives on both sides of the teachers’ groups had a similar set of values and goals, it would have been
easier to deal with such less-motivated students. However, policies between the two groups of teachers were quite
GLIIHUHQW6LQFHRQHJURXSZDVWDNLQJDODLVVH]IDLUHDSSURDFKZKLOHWKHRWKHUZDVWDNLQJDFORVHFRDFKLQJVW\OH
approach, a coherent policy throughout the college did not seem to exist. While education is a painstaking process,
which takes a lot of time to see the results, we cannot decide what would be the best way to take, but one thing that
should be pointed out would be, as Whitehead (1929) suggests as “a golden rule of education”;
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The mind is never passive; it is a perpetual activity, delicate, receptive, responsive to stimulus
Whatever interest attaches to your subject-matter must be evoked here and now; whatever powers you
are strengthening in the pupil, must be exercised here and now; whatever possibilities of mental life
your teaching should impart, must be exhibited here and now. That is the golden rule of education and
DYHU\GLIÀFXOWUXOHWRIROORZ (Whitehead, 1929, p.6).
,WLVDOZD\VHDVLHUIRUSHRSOHWRJLYHLQWROD]LQHVV(YHQWKHEULJKWHVWSHRSOHVRPHWLPHVWHQGWREHRYHUZKHOPHG
E\LQHUWLD0RUHRYHUVWXGHQWVZLWKKLJKHVWKRSHVFRXOGEHWHPSWHGWRWDNHDQHDV\URDGKHUHDQGWKHUH,WLVRI
course, necessary to let them take the initiative but is it not the teachers’ responsibility to encourage, back up
and support students all along their steep, mountainous, bumpy road, especially when they are trying to achieve
VRPHWKLQJGLIÀFXOW$WWKHVDPHWLPHZHZRXOGKDYHWREHFDUHIXOEHFDXVHLWZRXOGEHGHWULPHQWDOZKHQLWLVGRQH
excessively. However, at least frequent regular meetings with students and feedback for them should be done by
supervising teachers, to consider the nature of this program.
5.3. Communication among the faculty
As mentioned above, the Hayabusa College was launched accepting students from all of the six faculties in
the university; because it was an all-university project, it required every one of the members in the International
Education Department of Hirosaki University to engage in planning and to implement the honors college program.
As the author described, the whole project went through a complicated process of forming its curriculum. Therefore
ongoing communication among the department members became essential to carry out the project.
+RZHYHULQWKHPLGGOHRIWKHÀUVWJHQHUDWLRQ’VÀUVW\HDUWKHJHQHUDOPHHWLQJEULGJLQJWKHWZRJURXSV (the
English Communication group and the Japanese Language/Culture group) was suspended by a decision from the
PDQDJHPHQW 1DWXUDOO\ VLQFH WKLV PHHWLQJ VHUYHG DV DQ LQIRUPDWLRQ VKDULQJ RSSRUWXQLW\ FRQVHTXHQWO\ FRQWDFW
between the two groups dissolved. Individual talking to each other, teacher to teacher, or teacher to staff, still
FRQWLQXHGWRWDNHSODFHEXWLWEHFDPHYHU\GLIÀFXOWWRKDYHDFRPPRQXQGHUVWDQGLQJEHWZHHQWKHWZRJURXSV
DeVito (1994) GHÀQHV WKUHH W\SHV RI RUJDQL]DWLRQDO FRPPXQLFDWLRQ DV XSZDUG GRZQZDUG DQG ODWHUDO
communication. Upward communication refers to messages sent from the lower levels of the hierarchy to the
upper levels, while downward refers to messages sent from the higher levels of the hierarchy to the lower levels.
Lateral communication refers to messages between equals. Lateral communication facilitates the sharing of insights,
PHWKRGVDQGSUREOHPV,WKHOSVWKHRUJDQL]DWLRQDYRLGVRPHSUREOHPVDQGWRVROYHRWKHUV
When we think of the group of teachers working together to achieve the common goal, the lateral communication,
whereby everybody is treated as being equal, is the ideal one and it should be the way to go forward because of the
nature of academic achievements. It respects sharing of insights, methods, and issues. We should share the ultimate
goal for the students and have to work together to show it to the students. The discrepancy between the teachers
should be avoided because it would generate students’ anxiety and they tend to lose their focus.
$OVRLWDOOKDSSHQVIRUDVSHFLDOL]HGRUJDQL]DWLRQWRYLHZWKHLUDUHDDVWKHRQHWKDWLVPRVWLPSRUWDQWWRWKH
success of the company, as DeVito describes, and it applies to the case within a university. This attitude prevents
us from seeing the value in the work of others and often precludes a meaningful exchange of ideas, according to
'H9LWR,QRUGHUQRWWRMHRSDUGL]HWKHVWXGHQWV’ learning and progress, we should avoid such cases in the university.
6. Conclusion
We have seen and discussed the honors college program, its curriculum creation, how it was formed, how it
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was carried on, and the issues that still needs to be addressed. The original program was discontinued in 2016 and
subsequently has been replaced by a new program. The Japanese Language/Culture group now fully manages this
new Hayabusa program. Whatever policy the college decides, we certainly wish it works in a way where students
KDYHWKHFKDQFHVWRPD[LPL]HWKHLUOHDUQLQJH[SHULHQFHVDQGZHDVWHDFKHUVDOVRKDYHWKHFKDQFHWRFRQWULEXWH
DQGDGGLWVYDOXHWRWKLVQHZSURJUDP7KHGLIÀFXOW\RIIRUPLQJFXUULFXODVWLOOH[LVWVEXWFRPPXQLFDWLRQPXVWEH
HQKDQFHGWRWDUJHWWKHVXFFHVVIXOFRPSOHWLRQRIHDFKJHQHUDWLRQLQWKLVSURJUDPDQGIRUHDFKWRIXOÀOOWKHLUSHUVRQDO
academic achievements and goals. With this changing period, the author’VUHÁHFWLRQRIWKHSURJUDPPD\EHDEOH
to serve as a chance to make the program even better.
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